
Mara North Conservancy is a beautiful wilderness area of more than 32.000 Ha. It is a vital part of the 
Masai Mara Ecosystem as it forms the north western zone, bordering the Masai Mara National Reserve in 
the South of Kenya. Professional wildlife and tourism management ensures guests of a truly exclusive and 
private safari experience with a very low vehicle density. 

Mara North Conservancy is home to Leopard Gorge, which has been the thrilling stage for numerous BBC 
Big Cat Diaries and National Geographic documentaries. Five prides of lions amounting to 52 family 
members, seven cheetah and at least six leopards inhabit the area. In the northern corridor of the Conserv-
ancy the scenic Lemek Hills make an important wildlife refuge, particularly to a pack of highly threatened 
African wild dog.

Masai Mara Ecosystem is famous for its unique concentration of wildlife, birds, rich vegetation and open 
savannah. It has been classified among the ‘Seven Wonders of the World” due to the extraordinary annual 
migration (July-November) when over 1.3 million wildebeests and zebras cross from the Serengeti to the 
Masai Mara in search of greener pastures. Less famous, yet very impressive, is the Loita Hills migration, 
where thousands of local wildebeest come to the Mara North Conservancy (December to May).

Mara North Conservancy is a not-for-profit public company established on the 1st of January 2009. The 
conservancy is a partnership between 10 member camps and over 800 Masai landowners. The aim is to 
create a best-practice, world-class conservancy with long term commitments to the environment, wildlife 
and local communities. 

Mission
We strongly believe that tourism has the capacity to protect a natural wildlife habitat, alleviate poverty and 
contribute positively to the local community. Our mission goals:

  •  Safeguarding the Masai Mara as a truly exclusive wildlife area
  •  Professional wildlife and land management
  •  Direct and transparent revenue distribution to the Masai landowners
  •  Promotion of strong eco-tourism practices and use of environmenttally friendly technologies
  •  Controlled tourism and guaranteed low vehicle density for lower environmental impact
  •  Fundraising and endorsing corporate social investment for the betterment of the local communities

Professional wildlife conservation
The key to successful wildlife conservation is partnership, land protection through lease agreements, pro-
fessional wildlife management and last, but not least, promotion of low impact tourism.  

Partnership between private sector and local community
Mara North Conservancy is managed by a board of directors, elected by the camp owners. The board works 
in close partnership with the Masai Landowner Committee to meet short and long term objectives for the 
future. The Landowner Committee reports to all landowners for their final approval. Twice a year, full com-
munity meetings are held whereby all landowners are able to voice their opinion on the way forward. 

Lease agreement protects natural wildlife area 
Communities living in natural wildlife areas must be provided with the economic incentives to set aside their 
land for wildlife conservation. Mara North Conservancy protects more than 32.000 Ha of natural wildlife 
area on fixed lease agreements. The lease payment is esta-
blished on the registered size of the parcel and paid monthly to the individual landowner’s bank account. 
The lease payment is not subject to the number of conservancy tickets sold, and therefore not dependant 
on fluctuations in tourism. The idea of guaranteeing a fixed lease payment is truly innovative and marks 
the very first time that the Masai landowners in this area have received direct, predictable and transparent 
income from wildlife, allowing the community members to plan ahead for the future. 

Ecosystem management 
Professional wildlife and land management is equally important as securing the land. Brian Heath, Seiya 
Ltd. has been appointed as Mara North Conservancy wildlife and land area manager. Mr. Heath is a well 
known international conservationist and has worked for more than 40 years within wildlife conservation and 
community empowerment. 
Mr. Heath is also managing the Mara Triangle Conservancy, a neighbouring conservancy area. This allows 
holistic management of a very large area of the Masai Mara Ecosystem. Our objectives: 

  •  Management and training of game wardens and rangers
  •  Anti-poaching enforcement
  •  Responding to and finding solutions for human/wildlife conflicts
  •  Controlled grazing and zoning for livestock
  •  Compensation for predator/livestock conflict 
  •  Security for the communities as well as the camps
  •  Infrastructure maintenance for roads and tracks 
  •  Natural habitats restoration
  •  Maximizing long-term value of the land for the communities

Eco sound practices
To ensure the utmost private and undisturbed wildlife experience Mara North Conservancy is committed to 
promote sound environmental practices with low impact tourism and low vehicle density. 
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  •  Starting in 2011, the conservancy will be exclusive-use only for the 10 member camps
  •  The number of beds per camp is restricted to ensure an exclusive safari experience for our guests 
  •  A limited number of game vehicles are allowed within the area to ensure very low vehicle density
  •  All guests are required to drive with a professional, qualified guide
  •  All member camps must have an Environmental Impact Assessment approved by NEMA, the National    
  •  Environment Management Authorit
  •  Member Camps and their guest must adhere to a professional code of conduct when game driving
  •  All member camps must strive to implement environmental friendly technologies such as: solar panels,   
  •  eco burners for heating water, strict waste management, waste water treatment, organic composting • 
      and the use of sustainably grown firewood
  •  New developments of tourist establishments in Masai Mara North Conservancy were per July 2006 
 •   government moratorium prohibited. Mara North Conservancy supports this stance, and furthermore, 
 •   has taken a lead in tackling a number of illegal developments. 

Exclusive safari experience 
For the most exclusive safari experience with very low vehicle density, game drives are conducted within 
the Mara North Conservancy area. During the migration season (or on request) all camps offer their guests 
the opportunity to go to the Masai Mara National Reserve and have a chance to see the wildebeests 
crossing the Mara River. Guests are able to enjoy early morning game drives, afternoon game drives, full 
day game drives and thrilling night game drives. Game drives are conducted in custom built 4x4s for the 
ultimate wildlife experience. Game walks with armed guides are arranged for those who wish to experience 
the magnitude of the Mara savannah on foot. Bush break-
fasts, lunches or dinners are arranged in beautiful and carefully selected areas are also arranged (not avail-
able in the Masai Mara National Reserve). 

Visiting Mara North Conservancy 
Guests visiting the Mara North Conservancy are kindly asked to obtain a valid Mara North Conservancy 
ticket, which can be purchased through one of the member camps listed below. The ticket ensures the 
guests the right to conduct their game drives within the Mara North Conservancy area. The conservancy 
fee supports the lease 
payments to the Masai landowners and the professional wildlife and land management of the conservancy. 

The Mara North Conservancy Member camps

Elephant Pepper Camp www.elephantpeppercamp.com
Karen Blixen Camp www.karenblixencamp.com 
Kicheche Mara Camp www.kicheche.com
Mara Plains Camp www.maraplains.com
Offbeat Safaris & Mara Camp www.offbeatsafaris.com
Rekero Homes www.rekero.com
Royal Mara Safari Lodge www.royalmara.com
Safaris Unlimited www.safarisunlimited.com
Saruni Camp www.sarunicamp.com
Serian Camp www.serian.net

Mara North Conservancy - 1st Floor Lengai House, Wilson Airport,
C/O Cheli & Peacock Offices, P.O. Box 30550 - 00100 Nairobi - Kenya
info@maranorthconservancy.com - www.maranorthconservancy.com

Info
Learn more www.maranorthconservancy.com 

Donate 
Should you wish to contribute to our conservancy work, please contact info@maranorthconservancy.com 
Thank you very much for your support

1: Mara North Conservancy
2: Olare Orok Conservancy 
3. Olkinyei
4: Siana 
5: Olderkesi 
6: Mara Triangle 
7: Masai Mara 
    National Reserve
8: Serengeti National Park


